MEMORANDUM OF UNDERSTANDING 
FOR CO-FUNDING LITTLE ROSE WARM SHELTER IN 2014
Memorandum of Understanding between Ho Chi Minh City Child Welfare Association (HCWA) and The Shelter Collection (SC) about financial support to Little Rose Warm Shelter (LRWS).

SC intends to help to fully support the financial security of LRWS for 2014 with a maximum of USD 40.000. The fund rasing of SC in regard to that is seen as a supplement of what the staff at LRWS is fundraising. LRWS and HCWA are expected to raise the USD 20.000 of the USD 40.000.
LRWS should continue to be a resource centre for CSAP and SEL training by maintaining the knowledge and it is the aim to increase the amount of girls at the shelter and continuously improve the shelter facilities.
LRWS should prepare a new annual budget at least by the end of November each year. 

LRWS is obliged to fund raise as much as they can by them selves, and it is the intension that the fund raising by LRWS will grow percentage wise. 

SC will provide training and advices on fund raising.

LRWS is obliged to by the end of the month to report all the money fund raised that has not yet been put into the account, together with a narrative report and an adjustment of the list of children. SC chairman will work out a financial overview for sponsors.

At any given time the financial buffer on both the Danish and Vietnamese account should not be less than 12 month according to the annual budget of LRWS. If this becomes the situation LRWS and SC must meet to discuss what to do. If the amount on the Danish account and the amount on the Vietnamese account 0071003204596 in total exceeds 18 months of LRWS budget, unallocated money on the Danish account can be used for other purposes than LRWS.

The same goes for money received on the Danish account where the donor wants to use it for other purposes than LRWS.

Account no.  0071003204596 is used to pay for the daily expenses at the shelter. If the sum on the account gets less than is need for one month of expenses, SC transfers a sum for additional 3 month expenses according to the budget.
This MoU is based on a budget with 4 staff members and 20 girls. If the amount of girls decreases the contribution by SC will be reduced by USD 2.000 per year per child no longer supported for. It is the intention of both parties to try to uphold the described level of staff, children and activities within the agreement period. It is the hope that the fund raising efforts allows us to plan an expansion strategy after 1 to 2 years.

LRWS should uphold the SEL and CSAP training activities at the shelter, and continue participating in networking meetings and core group activities. 

If LRWS gets a new main sponsor they must inform SC immediately so a out phasing strategy can be implemented.

The way of fund raising money for LRWS can be divided in to these strategic activities:

1. Fund raising money and other support from companies and private persons

2. Applying to public and private funds 

3. Designing new project activities and seeking relevant public and private sponsors

A new MoU must be finalized by August 1st 2014.

Cancellation 
In general, HCWA and SC can cancel the MoU with six month prior notice unless Force Majeure (Natural disaster, fire...), happens and the cause is covered by the “Standard anti corruption clause” this case: If not all donations from other donors given to either HCWA or LRWS for support of LRWS, or all fund raised money is reported every month, SC can cancel the MoU and the support with one month prior notice.
Standard anti corruption clause
SC may cancel the cooperation immediately if it determines, that corrupt or fraudulent practices were engaged in by representatives of the recipient or of a beneficiary of the aid funds during procurement or during the execution of the contract without the recipient having taken timely and appropriate action satisfactory to remedy the situation.

SC will have the right to inspect accounts and records of suppliers and contractors relating to the performance of the contract, and to perform a complete audit by auditors.
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